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1 INTRODUCTION
1.1 AIM

This Plan is designed for the Coburg Athletic Venue (Harold Stevens Field) in the city of Moreland.  It is a plan for managing emergencies that may occur in the venue. 
The aim of this Plan is to detail the arrangements for the prevention of, the response to, and the recovery from, emergencies that could occur in the Coburg Athletic Venue (Harold Stevens Field).
1.2 OBJECTIVES
The broad objectives of this Plan are to Identify existing and possible emergency hazards and risks and implement measures to prevent and reduce the causes or effects of such emergencies

1.3 REFERENCE TO EMERGENCY MANAGEMENT MANUAL VICTORIA

The EMMV is available at:  https://www.emv.vic.gov.au/policies/emmv
1.4 PUBLIC ACCESSIBILITY

Copies of the Coburg Athletic Ground Emergency Management Plan may be obtained on request to the Coburg Athletic Ground Management Committee Secretary. 

2 AREA DESCRIPTION
2.1 TOPOGRAPHY
Location
The Coburg Athletic Venue (Harold Stevens Field) is located on Jackson Reserve, Outlook Rd. Coburg North, behind the Coburg Basketball stadium, 

The venue is bounded by the basketball stadium & car park to the south, Edgars Creek to the west, Boyne St, to the North and Darebin to the east. The venue is close to the Coburg Lake precinct and Moreland wet lands.
The venue is entirely constructed on the Edgars Creek flood plain and is “land subject to inundation”, heritage and native site overlays.
The venue is enclosed within a cyclone wire perimeter fence with a number of access gates at various points.

Within the fence is an Olympic standard all weather running track and various throwing and jumping areas and pits. 
Clubrooms are situated at the Southern end abutted to the basketball stadium and a brick storage shed is situated at the northern end of the 100 Metre track.

There is a concrete tiered stand which runs parallel to the 100 Metre straight. 

There are high voltage power lines crossing above the Eastern side of the venue suspended from towers.
2.2 MAPS
A map detailing the area covered by this Plan is included here. 
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2.3 PLAN REVIEW
Content of this Plan is to be reviewed:

· Annually immediately after the Coburg Athletic Ground Management Committee  AGM, or

· after any major emergency which has utilised part of this plan
· Members of the member clubs or Moreland council officers can request a review of the Plan at any time.

A copy of the Plan will be provided to Council after every major revision.  Any comments will be reported back to the Committee.

2.4 LINKED PLANS
The Coburg Athletic Ground Emergency Management Plan aims to integrate with Moreland Municipal Emergency Management Plan.
3 EMERGENCY ASSEMBLY POINT 

 If evacuation is necessary all persons must assemble on the parkland immediately outside the rear gates to the venue. A head count to take place and missing persons listed (see map Page 4).

4 PREVENTION/MITIGATION ARRANGEMENTS

4.1 PREPAREDNESS AND MANAGEMENT
It is expected that all persons and organisations, associated with Coburg Athletic Ground Management Committee will be familiar with this Emergency Management Plan.

4.2 VENUE EDUCATION STRATEGIES

Venue education is undertaken via face to face & electronic communications by CAGMC to ensure that there is a greater understanding by the users of venue with regards to emergency risk.
The following is a summary of risks as reviewed in September 2015.
	Hazard
	Priority
	Responsible Agency
	CAGEMP Action

	Human Pandemic/Epidemic
	Medium
	DHHS
	Sub-Plan

	Transport Accident - major
	Medium
	Police
	Maintain current readiness

	Active Shooter/Terrorism
	Medium
	Police
	Maintain current readiness

	Extreme Temperatures/Heatwave
	Medium
	Police
	Sub-Plan

	Storm/Flash Flooding
	Medium
	VICSES
	Maintain current readiness

	Essential Service Disruption >12 hours
	Medium
	Police
	Maintain current readiness

	HAZMAT Incident
	Medium
	MFB
	Maintain current readiness

	Fire Structural
	Medium
	MFB
	Maintain current readiness

	Landslip
	Low
	Police
	Maintain current readiness

	Personal Injury
	High
	Medical personnel
	Maintain oversight of activities
 (refer also to separate CAGMC Emergency Medical Plan)


5  MANAGEMENT ARRANGEMENTS
5.1 COMMAND, CONTROL, COORDINATION
Command

Command involves the direction of personnel and resources. Authority to command is established in whoever is in charge of the activity happening within the venue at the time of the emergency. Authority is to be surrendered to qualified first responders from Emergency services on their arrival at the venue.
NOTE : Keyholders on site are considered to be in charge of activities where there is no formal organisation at the time..
Control

Control is the overall direction of response activities in an emergency.  Authority for control is established in legislation or in this emergency response plan, and carries with it the responsibility for tasking other‘s in accordance with the needs of the situation.
Coordination
Coordination involves ensuring an effective response to emergencies.  The main functions of emergency response coordination are to:

· ensure effective control has been established and maintained in response,

· ensure effective information sharing, and 

· systematically acquire and allocate resources in accordance with the requirements imposed by the emergency.

Command, Control and Coordination apply across emergency response and recovery
5.2 MUNICIPAL EMERGENCY RESPONSE COORDINATOR
(Victoria Police)
The Officer in Charge at the Brunswick Police Station is known as the Municipal Emergency Response Coordinator (MERC) for the City of Moreland. All incidents of emergency are to be reported to this officer.
5.3 DEBRIEFING ARRANGEMENTS
A debrief should take place as soon as practicable after any significant emergency. The Municipal Emergency Response Coordinator will convene the debrief and all agencies and organisations that participated should be represented with a view to assessing the adequacy of the municipal emergency management arrangements, and to recommend any changes. 
It may also be appropriate to conduct a separate recovery debrief to address recovery issues. This should be convened and chaired by the Municipal Recovery Manager (MRM) from Moreland council.
5.4 FINANCIAL CONSIDERATIONS
Control agencies are responsible for all costs involved in that agency responding to an emergency. Government agencies supporting the control agency are expected to defray all costs from their normal budgets.
Depending on the magnitude of the emergency, some government financial assistance may be available for prevention, response and recovery activities.
Moreland City Council may establish a process for managing monies donated as a result of any emergency event and will implement systems to receive and account for all such donations. 
6 RESPONSE  ARRANGEMENTS
6.1 INTRODUCTION
The objective of emergency response activities in Victoria is to reduce the impact and consequences of emergencies on people, communities, essential and community infrastructure, industry, the economy, and the environment

6.2 PHASES OF IMPLEMENTATION
Response arrangements should be implemented at the earliest possible opportunity if the effects of emergencies are to be minimised and for this reason several phases of activation have been accepted. These are:
Alert
Upon receipt of warning or information that an emergency may occur or affect the venue, all participants must be alerted to ensure their readiness to act if called upon. 
Standby
As the threat, or the effects of the emergency, becomes imminent, all participants are placed on standby, thus being ready to move immediately they are required. Some of the activities that will be performed during this phase is:
· Warning key personnel

· Testing of communications / availability.
Action
This is the operational phase of the emergency when control and support agencies are committed to contain or control the emergency. Some operations may necessitate moving to the Action phase immediately without the Alert and Standby phases being implemented. For this reason, it is mandatory that this Plan be in a state of preparedness at all times. Some of the activities that will be performed during this phase are:
· Mobilise personnel/equipment as requested
· Ensure all access points are clear of obstructions and gates are open.
· Deploy resources as required
· Evacuate the centre in an orderly manner to a central collection point (That point to be on the parkland outside the rear gates of the venue – Map page 4).

· Organise a head count to ensure all personnel are out of the emergency area.

· Produce situation reports on regular basis for higher authorities
6.3 CONTROL AND SUPPORT AGENCIES
The Emergency Management Manual Victoria (EMMV) Part 7 identifies CONTROL AGENCIES and SUPPORT AGENCIES in the State of Victoria.  
https://www.emv.vic.gov.au/policies/emmv
6.4 SOURCING SUPPLEMENTARY RESPONSE RESOURCES

Coburg venue should exhaust all resources owned or directly within their control before requesting assistance from elsewhere. If supplementary resources are required such request may be made via the Municipal Emergency Response Coordinator.  The MERC may obtain resources from local agencies, council or from private providers.  

Requests for resources should be provided in an appropriate format and include the name and position of the person requesting the resources, and comprehensive details of the task to be undertaken.

Coburg venue is responsible for making appropriate arrangements for the delivery and return of supplementary resources.

Coburg Venue is expected to provide resources owned or directly under its control at no cost, however the venue will have limits on this supply.  In the event that resources are needed that are not in the venues control, then the venue may ask Council to act as an acquisition agent, but the Coburg Venue will be responsible for all arrangements, costs, and liabilities. 

Coburg venue that, based on the risk assessment, identifies resources that might be required for response activities which are additional to the venues usual holdings must identify this requirement to Council via the Moreland Municipal Emergency Management Planning Committee (MEMPC) . 
6.5 TRANSITION FROM RESPONSE TO RECOVERY
In major emergency events where there is significant impact, recovery planning and management should be integrated into the Incident Control system.  Transition from response to recovery should be based on the needs of the impacted community and be a phased change reflecting shifts in priorities.  Agencies involved in the response may also make significant contribution to the recovery effort.

The Incident Controller, Emergency Response Coordinator and Recovery Manager, should start planning for the transition to recovery as soon as possible following the initial impact of a major emergency. 

The Emergency Management Team should be involved in these discussions to ensure all agencies have a shared and consistent understanding of the planning, timing and expectations for the transition to recovery.   It is expected that the transition to recovery will be a process staged to ensure the needs of impacted people and communities remain the priority.

In some situations, the Incident Controller may physically hand over to the Recovery Coordinator/Manager or agency, response facilities and/or resources to be utilised in recovery activities.  This will only occur after agreement has been reached, and after any necessary documentation has been completed to the mutual satisfaction of the response and recovery coordinators. 

Resources acquired for the response, which are not required for recovery, remain under control of the requesting response agency.  That agency is responsible for their return or disposal.
7 RELIEF AND RECOVERY MANAGEMENT ARRANGEMENTS

7.1 BACKGROUND

Under Victoria’s Emergency Management Arrangements, municipal councils are responsible for the planning and management of emergency recovery.  To meet these responsibilities, Moreland City Council has developed a City of Moreland Municipal Relief and Recovery Management Plan. 
The City of Moreland Relief and Recovery Management Plan can be accessed through the Municipal Recovery Manager (MRM).

The CAGMC Emergency Management Plan is part of the City of Moreland Relief and Recovery Management Plan which contains the arrangements/ terms of reference for the development of a Community Relief and Recovery Committee.
7.2 CONTEXT OF EMERGENCY RELIEF & RECOVERY

Relief and recovery are integral aspects of emergency management, which also includes preparedness and response.  Emergency response, relief and recovery activities are often undertaken concurrently.  
7.3 EMERGENCY RELIEF FUNCTIONS AND SERVICES

Emergency relief is the provision of essential needs to persons affected by an emergency.  

CAGMC is responsible for ensuring the provision and coordination of emergency relief at the venue level.  Where members are relocated, evacuated or advised to shelter in place, immediate relief services will most likely be required.

The primary functions of emergency relief are:

· Catering (food and water)
· Material aid – immediate needs

· Emergency shelter

· First aid and primary care

· Information
· Public Health
7.4 EMERGENCY RELIEF CENTRES
Moreland City Council is responsible for planning, preparing and managing Emergency Relief Centres. 

	7.5 EMERGENCY RELIEF CENTRES DETAIL

	Emergency Relief Centres are established by Moreland City Council to provide the essential life support needs of people displaced by emergencies. 
Essential life support services include:
· Shelter
· Food and water
· Material aid
· First Aid
· Information


	Functional Chair:
	Moreland City Council

	Support Agencies:
	Red Cross




	7.6 INFORMATION AND WARNINGS

	Information and Warnings are deemed to be essential life needs.  During the response phase of an emergency, the Control Agency will be responsible for issuing warnings and information.  


	7.7 MATERIAL AID

	People who suffer significant loss of personal possessions may need immediate support with basic items.  There may also be significant donations of materials goods which will need to be managed and distributed. 


	Functional Chair:
	Salvation Army

	Support Agencies:
	Department of Health and Human Services (DHHS

Red Cross

Council


	7.8 MUNICIPAL EMERGENCY COORDINATION CENTRES

	Municipal Emergency Coordination Centres are facilities where the supplementary resources to support emergency operations are coordinated.


	Functional Chair:
	Moreland City Council

	Contact:
	Municipal Emergency Resource Officer


	7.9 PERSONAL SUPPORT SERVICES

	People may be emotionally or psychologically affected by emergency events.  Early intervention with Psychological First Aid may avert longer term impacts.


	Support Agencies:
	Salvation Army

Moreland City Council

Community Organisations

Victorian Council of Churches

Royal Children’s Hospital

Insurance Council of Australia

Red Cross

Private Providers

Merri Community Health Service



	7.10 PUBLIC HEALTH

	Emergencies may result in environmental health hazards such as waste disposal, sewage, air and water quality, food safety, asbestos, etc.


	Functional Chair:
	Moreland City Council

	Support Agencies:
	Department of Health and Human Services (Victoria) (DHHS)


	7.11 REGISTRATION 

	The registration of persons displaced by emergencies is the responsibility of Police.  Red Cross are engaged to undertake this role on behalf of Police, implementing their Register.Find.Reunite system.


	Functional Chair:
	Victoria Police

	Support Agencies:
	Red Cross


	7.12 TECHNICAL RESOURCES

	Resources to support emergency operations are available through Council and from the broader community.  A range of resources are available including plant and equipment, facilities and mapping services.  Council is expected to provide its resources and those under its direct control (including contracted resources) at Council expense.



For further information contact the Municipal Emergency Resource Officer

8 APPENDIX A :        Amendment Record 
	AMENDMENT NO
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Table 1: Plan amendment record
9 APPENDIX B :        In Brief
Aim - a plan for managing emergencies that may occur in the venue integrated with Moreland Municipal Emergency Management Plan.
Area – Coburg Athletic venue (Harold Stevens Field - see map Page 4).

Command - command is established in whoever is in charge of the activity happening within the venue at the time of the emergency and surrendered to qualified first responders from Emergency services on their arrival.

  NOTE : Keyholders on site are considered to be in charge of activities.
Reporting - All incidents of emergency are to be reported to the Officer in Charge at the Brunswick Police Station.

Alert – Any report of a possible incident must result in all within the venue being warned to prepare to take action.
APPENDIX C :     CAGMC Emergency Medical Plan
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This plan is designed to help in the eventuality of a medical emergency occurring within the venue at Harold Stevens athletic track.

A medical emergency may consist of different situations varying from hamstring strains to asthma attacks. Immediate attention may be required or ambulance called. Police may need to be involved. Any emergency other than a medical emergency, reference should be made to the CAGMC Emergency Management Plan (CEMP).

The following provides details of contact details and recommendations for the chain of command where different groups and clubs can be using the venue at any time.

The venue has available defibrillators in case of heart problems and there is an emergency contact chart and map of nearest medical centres/hospitals attached to each available defibrillator.

Contact details

Police – phone – (03) 83786000 - 630 Sydney Road Brunswick
Ambulance  –  phone - 000 

Little Athletics – Little Aths First Aid officer - Elizabeth Ravalli – St Johns

Harriers – Check with a current member for a committee member– variable year to year

Masters – Check with a current member for a committee member – variable year to year

Nearest medical centre – Coburg Family Medical - phone – (03) 93544042 - Address - 497 Sydney Road

 Coburg, VIC 3058 

Hours of business – w/d 8am to 11pm – w/e & Pub. Hols - 9am to 9pm

Nearest Public Hospital – Austin Public Hospital – phone - 03 9496 5000 - 145 Studley Road Heidelberg 

Victoria 3084 (straight down Bell St.)

Nearest Private Hospital – John Fawkner (24 hour emergency service) – phone - 03 9385 2500 – 

address - 275 Moreland Road  Coburg

Nearest Dental Clinic - Bright Smile Dental Clinic - Phone: (03) 9077 0385 -  address 

412 Murray Rd, Preston VIC 3072 Hours: ⋅ Closes 5PM

Chain of Command

The person responsible for controlling the current activity – Track manager, senior coach, senior school teacher or whoever happens to be in charge of the current activity is to be immediately notified of the emergency and will set in motion the steps required. This does not preclude a person at the scene starting procedures.

Where a doctor or trained nurse or trained first aid expert is available they will automatically take control of the situation.

Where a number of single individuals are using the venue they must nominate one of their number as the person in charge.

NOTE 1 - attendance by Ambulance or Police will place such first responder into “person in charge”

The person in charge will 

a. nominate the procedures to be carried out and set duties for other persons as needed e.g.  Who will provide transport to medical clinics or who to call ambulance/police and who will meet them on attendance?

b. Ensure access to the venue is clear and gates are open.

c. Ensure area is clear for emergency staff to work in.

d. When necessary make sure that parents/next of kin are notified.

e. Who will follow up with the injured person.

f. Organise either a written or electronic record of the occurrence showing procedures taken and the final result.

g. Will arrange for all cases to be reported to a Ground Management Committee member as soon a possible after the incident.

h. Where club athletes are involved arrange for Officials of the parent club to be notified.

i. Arrange with the parent club of the injured person C/w Ground Management for a briefing to consider if the emergency could have been avoided and to develop actions to be taken to prevent future occurrences. Such debriefing to be completed as soon as possible after resolution of the incident.

NOTE 2 –Where Police are involved they may do the debriefing role.

NOTE  3 – Such  incident, with all records, to be read into the next Ground Management Committee meeting minutes as a record of the event

Map of nearest medical support locations
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Distribution

1/ Copies of this document will be distributed electronically to the Secretary of each member club who will be responsible for further distribution within their membership.

2/ A copy will be sent to council for their records.

3/ Copies will be sited at each first aid station and/or medical instrument (defibrillator).

Change Log

	Change made by
	Brief Description
	Date

	Mal Owen
	Final Draft
	11/3/2019
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