

Role of Coburg Athletics Ground Management Committee

[bookmark: _GoBack]The Coburg Athletics Ground Management Committee (CAGMC) exists to manage the Harold Stevens Athletic Track. The function of the CAGMC, is inclusive of, but extends beyond the requirements of the tenant clubs and includes usage by people and groups other than the tenant clubs. As an incorporated body the CAGMC holds the legal lease and in respect to the usage of the track is the legal authority.

It is not the role of CAGMC to interfere with the operation of the tenant clubs – competition and training - except where those operations conflict with conditions laid down by Moreland council lease, or CAGMC policies and responsibilities.

This document outlines the responsibilities of the CAGMC.

Definitions:
Venue – Harold Stevens Athletic track and all buildings
CAGMC – Coburg Athletics Ground Management Committee

 Coburg Athletics Ground Management Committee (CAGMC) is responsible for:
· Fulfilling the requirements of the lease with Moreland council
· negotiating, accepting and signing of the lease with Moreland council
· the safe enjoyment of Stevens Field Athletic venue for all persons using the venue
· all expenses associated with the operation of the venue within the lease requirements (E.g. rental, power, water, waste management, security, cleaning, repairs and maintenance, etc).
· setting a fair rental for tenant clubs which is sufficient to cover the annual operating expenses of the venue
· raising additional income to cover the costs involved in maintaining the venue (E.g. venue hire, CAGMC canteen income, etc),
· all reservations and bookings of the venue (or parts thereof) and/or CAGMC equipment.
· the layout and facilities of the canteen (except those items owned by each Tenant) and the operation of the Canteen during the hire of the venue.
· all communications and negotiations with council officers on CAGMC matters.
· negotiations with trades people where the venue repairs and/or alterations involved are CAGMC responsibility (i.e. not controlled by council).
· ensuring appropriate insurance cover is provided for both assets common to all tenants and public liability as required under the lease.
· controlling and maintaining assets common to all tenants. (E.g. Throwing cages, high jump pads, canteen, storage bunkers, etc.)
· the security of the venue and all its facilities. (E.g. Buildings, Bunkers, Fences, gates, locks & keys, etc.)
· effective signage (both within and outside the venue) and promotion of the venue and its facilities.
· determining policies in regard to the safe, secure and efficient operation of the venue and its facilities.
· ensuring the tenant clubs are equally represented in a fair and just manner.
· planning, lobbying for and achieving long term changes to improve and update the venue and its facilities.



Delegates – each delegate is:
· elected to communicate, represent and protect the interests of their tenant club.
· responsible to their tenant club committee for forwarding, clarifying and discussing their Club’s recommendations for action by CAGMC of all matters which fall within the CAGMC’s responsibilities, whether specifically listed above or not.
· responsible for reporting the progress, processes and deliberations of CAGMC to their tenant club (as needed).


Tenant Clubs (other than their obligations to their members, their Association and their constitution) are responsible for:
· electing delegates to CAGMC who have the skills to support the CAGMC’s responsibilities (whether those responsibilities are listed or not).
· formally notifying the CAGMC prior to the CAGMC’s AGM who their delegates are for the ensuing year and formally notifying the replacement of any delegate(s) during the year and/or any temporary specific delegate proxy for a specific meeting(s).
· forwarding/communicating their ideas and current/future needs of their tenant club for improving or maintaining the venue to CAGMC for consideration.
· providing the CAGMC with all information and possible solutions for observed/known problems which are council responsibilities under the lease.
· the safe operation of the venue and its facilities within the policies and guidelines determined by the CAGMC.
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