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COBURG ATHLETIC GROUND MANAGEMENT COMMITTEE INC. A9182E

FOUNDED 1970

RULES OF INCORPORATION
ADOPTED JUNE 2000

1. STATEMENT OF PURPOSE

1.1 The purpose of the Coburg Athletic Ground Management Committee shall be the
administration of the area known as Harold Stevens Athletic Field, situated in
Jackson Reserve, Outlook Road, East Coburg, in the City of Moreland, in a manner
which will enable member organisations to provide for the advancement of athletics
for persons of all ages. The Committee shall also be responsible for ensuring lease
conditions, agreed with the Moreland City Council, are met.

2. NAME

2.1. The name of the incorporated committee is the Coburg Athletic Ground
Management Committee Inc., referred to hereafter as "the Committee".

3. DEFINITIONS
3.1 In these Rules, unless otherwise specified —

"Act" means the Associations Incorporation's Act 1981.

"Rules" means these Rules Of Incorporation

"Committee" means all members of the Coburg Athletic Ground Management Committee
Inc.

"Financial Year" means the year ending on 31st March, each year.

"General Meeting" means a general meeting of the Committee.

"Member" means persons elected in accordance with Clause 5.

"Ordinary Member" means a member of the Committee who is not an Officer of the
Committee under Clause 18.

"Executive Member" means a member of the Committee who is not an Officer of the
Committee under Clause 18, but serves on the Executive.

"Regulations” means regulation under the Act.

"Organisation" means either the Coburg Harriers Athletic Club Inc. or Coburg Little Athletics
Centre Inc.

"Delegate” means a person elected to the Committee in accordance with Clause 9.

"Other person" means a person elected to the Committee in accordance Clause 6.

"Council Representative" means the nominated representative of the Moreland City
Council.

"AGM" means the Annual General Meeting of the Committee.
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4. Alteration and amendments to the Rules or statement of purpose

(Special Resolution)

4.1

4.2

4.3

4.4

4.5

4.6

4.7

43.1

4.3.2

Alteration or amendment of the Rules or statement of purpose is a Special
Resolution if it is passed in accordance with The Act.
Special Resolution may be passed only at the Annual General Meeting of the
Committee or at a Special General Meeting convened for the purpose.
A Special Resolution is passed at a meeting if:
of the entitled members of the Committee who vote in person or (if
proxies are allowed) by proxy at the meeting, not less than three
quarters vote in favor of the resolution; and
any additional requirements of the rules of the Committee relating to the
passing of a special resolution have been met.
A resolution is not to be considered to have been passed as a special
resolution under sub-section 4.3 unless not less than 21 days notice has
been given in accordance with the rules to all of the entitled members of the
Committee specifying the intention to propose the resolution as a special
resolution.
At any meeting at which a special resolution is submitted a declaration by the
chairperson that the resolution has been carried is conclusive proof of the fact
unless a poll is demanded.
In this section "entitled member" means a member of the Committee who is
entitled under the rules of the Committee to vote.
The Public Officer shall notify the "Registrar of Incorporations" of any
alterations to these Rules, in accordance with the Act.

5. MEMBERSHIP

51

5.2
53

54

51.1
51.2
513
514

515

531

54.1

Membership of the Committee shall comprise the following:

The nominated representative of Moreland City Council;

Four (4) delegates elected by the Coburg Harriers Athletic Club Inc.

Four (4) delegates elected by the Coburg Little Athletics Centre Inc.

Proxies - each organisation shall be entitled to appoint a proxy for any
of its delegates, in accordance with Clause 17.

The Committee may elect up to a maximum of three (3) Other Persons
in accordance with Clause 6 of these Rules.

There shall be no entrance fee to the committee.
Voting Rights

Only members detailed in sub-clauses 5.1.1, 5.1.2, and 5.1.3, or their
proxies under sub-clause 5.1.4, shall be entitled to vote at General
Meetings, AGM, and Special General Meetings.

Council Representative
The Council representative has the rights and responsibilities of an
ordinary member, and shall act as an observer on behalf of Council, as
adviser to the Committee, and liaison between Committee and Council.

6. OTHER PERSONS

6.1

The Committee may elect up to a maximum of three (3) Other Persons, as

follows:

6.1.1 The Other Persons shall have expertise relevant to, and required by
the Committee for, the efficient operation and management of the
facility ;

6.1.2 Nominations for election shall be signed by two (2) members of the
Committee, and by the person nominated;

6.1.3 Nominations shall be delivered to the Honorary Secretary not less than

fourteen (14) days prior to the AGM, or Special General Meeting;
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6.1.4 Advice of the nominations shall be delivered, by the Honorary
Secretary, to all Committee members not less than seven (7) days
prior to the AGM, or Special General Meeting;

6.1.2  Voting shall be by secret ballot, conducted by the Honorary
Secretary;

6.1.3  For valid election, voting must be unanimous, from those present and
entitled to vote, in favour of the nominated person/s

6.1.4  The Other Persons elected, shall act in an advisory role and shall not
have any voting rights on the Committee.

6.2 The term of office for each Other Person so elected shall commence from the
closure of the meeting at which they were elected, and shall terminate at the
closure of the next succeeding AGM.

6.3 Unfilled or casual vacancies for Other Persons' positions may be filled by the
Committee at a general meeting of the Committee by following the
procedures as detailed in Clause 6.1. Any person so elected may hold the
position until the closure of the following AGM.

{. ANNUAL SUBSCRIPTIONS

7.1 Annual Subscriptions shall be levied on each member organisation, to assist
in the efficient operation of the facility.

7.1.1  The annual subscription shall be determined at the AGM,

7.1.2  Notice of the determination shall be delivered, by the Honorary
Secretary, to the Secretary of each member organisation within
seven (7) days following the closure of the AGM,

7.1.3  The annual subscription shall be payable within fourteen (14) days of
the member organisation's next meeting after receipt of the notice of
determination.

7.2 The Committee may, under special circumstances, and by resolution, revise
or waive the subscription.

8. REGISTER OF MEMBERS

8.1 The Honorary Secretary shall keep and maintain a register of Members
containing:-
8.1.1 the name, address, and contact telephone numbers of each Member;
and
8.1.2 the date on which each members name was entered on the register;
and

8.1.3 arecord of attendance of each member at Ordinary Meetings,
Special General Meetings, and AGM.
8.2 The register shall be available for inspection, by any Member, free of charge,
at the address of the Honorary Secretary.
8.3 The Honorary Secretary shall table a copy of the register at the AGM.

9. DELEGATES

9.1 The organisations named shall advise the Honorary Secretary of the names
of each delegate representing their organisation, in writing.
9.2 Each delegate named shall remain in office until the Committee is notified

otherwise in writing by his or her member organisation, or until the
commencement of the AGM, whichever comes first.

9.3 A Delegate shall not be entitled to receive any form of wages or salary from,
or remuneration for services rendered to, the Committee and its subsidiaries.

10. MEETINGS OF THE COMMITTEE

10.1 Annual General Meeting
10.1.1 The Committee shall, in May of each year, convene an AGM of the
Committee.
10.1.2 The AGM shall be held on such day in May as determined by the
Committee.
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10.1.3 A preliminary reminder that the AGM is to be held in May shall be
sent to each member organisation no later than the 15th of March, in
order that each organisation may commence consideration of
delegates, and so that any Notices of Motion may be prepared.

10.1.4 Notice of the AGM shall be sent out not less than fourteen (14) days
prior to the meeting, with copies of the agenda, minutes of the
previous AGM, and Motions On Notice.

10.1.5 The business of the AGM shall be:

to confirm the minutes of the last preceding AGM,;

to receive an audited annual balance report from the Treasurer;

to elect office bearers for the forthcoming year;

to consider and vote on Motions on Notice; and

to answer questions without notice from the floor of the meeting.

Any substantive decisions resulting from questions without notice

shall be referred to the first general meeting of the Committee for

further consideration.

10.1.6 Motions On Notice may be raised by a member, or member
organisation, and shall only be related to the Rules of Incorporation.
All Motions On Notice shall be submitted to the Honorary Secretary
no later than 21 days prior to the date of the AGM

10.2 General Meetings
10.2.1 General meetings of the Committee will be held monthly, with the

exception of January, on a date to be fixed by the Committee.

10.2.2 Notices of meetings shall be delivered by the Honorary Secretary to
members not less than seven (7) days prior to each meeting, and
shall include copies of the agenda and minutes of the previous
general meeting.

10.2.3 A member, intending to formally bring any business before a general
meeting, may notify the Honorary Secretary in time for inclusion on
the agenda. The Honorary Secretary must include that business in
the notice calling the next meeting.

10.3 Special General Meetings
10.3.1 A Special General Meeting of the committee shall be convened at the

request of two (2) members.

10.3.2 Special General Meetings shall be convened at a time and date as
determined by the Committee.

10.3.3 Notices of Special General Meetings shall be delivered to each
member not less than seven (7) days prior to the meeting, and shall
state the purpose of the meeting, and shall be signed by the
President of the Committee.

10.3.4 No business other than that set out in the notice of meeting shall be
conducted at a Special General Meeting

11. QUORUM AT MEETINGS

11.1  Annual General Meeting

11.1.1 No business shall be conducted at an AGM unless a quorum is
present. A quorum at an AGM shall comprise not less than three (3)
delegates or delegates proxies of each member organisation.

11.1.2 If, within 30 minutes of the notified commencement time, a quorum is
not present, the AGM shall be adjourned until the same day and time
of the following week. The President and Secretary of each member
organisation shall be informed of the adjournment, and shall be
requested to ensure that sufficient delegates attend the adjourned
AGM.

11.1.3 If, at an adjourned AGM, a quorum is not present within 30 minutes
of the notified time for commencement of the meeting, the meeting
shall be abandoned.
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11.2  General Meetings

11.2.1 No business shall be conducted at a general meeting of the
Committee, unless a quorum of members entitled to vote under these
Rules is present at the time the meeting is considering an item.

11.2.2 Five (5) members, or proxies, personally present, and entitled to
vote, constitutes a quorum.

11.2.3 If, within 30 minutes of the notified commencement time, a quorum is
not present, the meeting shall be adjourned until the same day and
time of the following week.

11.2.4 If, at an adjourned meeting, a quorum is not present within 30
minutes of the notified time for commencement of the meeting, the
meeting shall be abandoned.

12. PRESIDING AT MEETINGS

12.1  Annual General Meeting
12.1.1 The President of the Outgoing Committee shall preside over the
meeting until such time as a new President is elected.
12.1.2 Upon election, the new President shall preside over the balance of
the meeting.
12.2 General Meetings
12.2.1 The President of the Committee shall preside at each meeting.
12.2.2 If the President is not in attendance, the Vice-President shall preside.
12.2.3 If the conditions of sub-clauses 13.1.1 and 13.1.2 cannot be met, the
members present, provided that they constitute a quorum, shall elect
one of their number to act as Chairperson.
12.3 Special General Meeting
12.3.1 The President of the Committee shall preside at each meeting.
12.3.2 If the President is not in attendance, the Vice-President shall preside.
12.3.3 If the conditions of sub-clauses 13.3.1 and 13.3.2 cannot be met, the
members present, provided that they constitute a quorum, shall elect
one of their number to act as Chairperson.

13. ADJOURNMENT OF MEETINGS

13.1  The person presiding may, with the consent of a majority of members present
at the meeting, adjourn the meeting from time to time and place to place.

13.2 No business may be conducted at an adjourned meeting other than the
unfinished business from the meeting that was adjourned.

13.3 Except as provided for herein, it shall not be necessary to give notice of an
adjournment or of the business of the adjourned meeting.

13.4  Also refer to sub-clauses 11.1.2 and 11.2.3 which shall apply in their specific
circumstances.

14. VOTING AT MEETINGS

14.1 Only those members or their proxies, as defined in Clause 5, present shall be
entitled to vote.

14.1.1 Upon any motion arising, or any poll required, of the Committee, a
member or their proxy has one vote.

14.1.2  All votes must be given personally.

14.1.3 Inthe case of a tied vote, the Chairperson of the meeting shall be
entitled to a second or casting vote.

14.2 Request for a vote

14.2.1 To be entitled to be voted upon, a motion or poll shall be at the
request of not less than two (2) members.

14.2.2 If debate on any individual issue continues for an excessive period of
time, any member may move that "the question now be put”, at which
time the Chairperson shall put this motion to the Committee, without
debate. In the event that this motion is successful, the mover of the
item under discussion may close the debate. The Chairperson shall
then put the motion to a vote.
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14.3

14.2.3 Resolutions of the Committee shall be by a show of hands, or, at the
request of any member or proxy present, by a secret ballot.

Committee Resolutions

14.3.1 Resolutions of the Committee shall be determined by a majority vote
of those present and entitled to vote, unless specifically directed
elsewhere in these Rules.

14.3.2 An entry to the effect that a resolution is either won or lost shall be
recorded in the minutes of the meeting.

14.3.3 Upon the request of any member or proxy present, the names of
those voting in favour, against, and abstaining from, the resolution,
shall be recorded in the minutes.

15. PROXIES

151

15.2

15.3

15.4
155

Each organisation is entitled to appoint a proxy for any of their Delegates,
should the Delegates be unable to attend a meeting.

Delegates only are entitled to be replaced by a proxy. Any "Other Person” is
not so entitled.

The proxy is entitled to the full rights of a Delegate for the duration of the
meeting.

A Proxy shall not assume an Executive position.

Notification of Proxy may be indicated to the Honorary Secretary at any time
prior to the meeting.

16. OFFICE HOLDERS (EXECUTIVE)

16.1

16.2

Create Date February 20, 2002

The Officers of the Committee shall be elected at the AGM in each year, and

shall comprise:

16.1.1 President

16.1.2 Vice President

16.1.3 Honorary Secretary

16.1.4 Honorary Treasurer

16.1.5 Executive Member

Generally

16.2.1 Each Officer of the Committee shall hold office until the AGM next
after the date of his/her election, subject to clause 9.

16.2.2 Officers of the Committee shall be eligible for re-election.

16.2.3 Inthe event of a casual vacancy in any office referred to in sub-
clause 16.1, the Committee may appoint one of its members to the
vacant office, and the member appointed may continue in office up to
and including the AGM next following the date of appointment.

Note: - A change of delegate by an organisation, part way through a term of

office, shall create a casual vacancy when the outgoing delegate is currently

an Officer of the Committee.

16.2.4 Each organisation must have at least two representatives elected as
an Officer of the Committee.
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16.3 Executive Committee

16.3.1 In special circumstances, the Officers of the Committee may meet as
an Executive Committee with the power to act on behalf of the full
committee.

16.3.2 The quorum for an Executive Committee shall be five (5) Officers.

16.3.3 Resolutions of the Executive Committee shall be determined by a
majority vote of those present.

16.3.4 Any decisions made or actions taken by the Executive Committee
shall be referred back to the full Committee at the next meeting for
formal ratification. The full Committee shall not overturn the decisions
of the Executive Committee.

17. ELECTION OF OFFICERS

17.1 Nomination of candidate for election as Officers of the Committee may be:

17.1.1 made in writing, signed by two (2) members, and accompanied by
the written consent of the candidate, to the Honorary Secretary not
less than two (2) days before the date fixed for the AGM; or

17.1.2 in the event of no nominations per sub-clause 17.1.1, made from the
floor of the AGM at the appropriate point of the agenda by not less
than two (2) members and with the consent of the candidate.

17.2 Election of Candidates

17.2.1 A candidate may only be elected to one (1) office, with the exception
being that the position of Public Officer may also be held by an
Officer of the Committee.

17.2.2 If the number of nominations received for any office is greater than
one (1), a secret ballot shall be held. Candidates shall be entitled to
vote in the secret ballot. The successful candidate shall be elected by
a simple majority of the votes cast.

17.2.3 If only one (1) nomination is received for any office, the person
nominated shall be declared elected.

17.2.4 If there are no nominations for an office, the position shall be deemed
to be vacant and shall be treated as defined in sub-clause 17.2.3

17.3 Public Officer
17.3.1 The Committee shall appoint a Public Officer.

18. VACANCIES

18.1. The office of an Officer of the Committee or of an ordinary member of the
Committee shall become vacant if the officer or member:-
18.1.1. Ceases to be a member of either member organisation
18.1.2. Resigns office by notice in writing to the Secretary or,
18.1.3. Becomes an insolvent under administration within the meaning of the
Companies (Vic.) Code.

19. DISCIPLINE, SUSPENSION AND EXPULSION OF MEMBERS

19.1 Subject to these Rules, if the Committee is of the opinion that a member has
refused or neglected to comply with these rules, or has been or is guilty of
conduct unbecoming a member, or has been or is guilty of conduct prejudicial
to the interests of the Committee, the Committee may take appropriate action
as detailed herein:

19.1.1 Inthe case of a delegate, the organisation represented by the
delegate shall be advised, in writing, of any unacceptable behavior,
and shall be requested to implement disciplinary action or to
withdraw the delegate, depending upon the severity of the situation.
A decision for such action shall be by a two-thirds majority vote of
those present and entitled to vote.

19.1.2 Inthe case of an "other person" the Committee may suspend or
terminate the appointment, by a two-thirds majority vote of those
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present and entitled to vote, having considered any verbal or written
submission from the party concerned.

19.1.3 The Committee shall give any Delegate or Other Person seven (7)
days notice of any intended disciplinary action to be voted upon.

19.2 Any member, delegate or other person, may appeal the decision of the

Committee:

19.2.1 Any appeal shall be made to the Honorary Secretary, in writing,
within 48 hours after receipt of notification of the Committee's
decision.

19.2.2 Inthe event of an appeal being received, the Honorary Secretary
shall advise committee members.

19.2.3 The appeal shall be treated as the first item of business on the
agenda of the next general meeting of the committee.

19.2.4 The Committee shall give the disciplined/suspended/expelled person
the opportunity to be heard, and shall give due consideration to any
written statement submitted by the person.

19.2.5 A decision to confirm or revoke the previous decision shall be by,
secret ballot and, a two-thirds majority vote of those present and
entitled to vote.

19.2.6 In the event of the original decision being confirmed, there shall be
no further appeals considered.

20. DISPUTES AND MEDIATION

20.1 The grievance procedure set out in this dispute clause applies to disputes
under these Rules between:-

20.1.1 a member and another member; or
20.1.2 a member and the Committee

20.2  The parties to the dispute must meet and discuss the matter in dispute, and if
possible, resolve the dispute within 14 days after the dispute comes to the
attention of all the parties.

20.3 If the parties are unable to resolve the dispute at the meeting, or if a party
fails to attend that meeting, then the parties must, within 10 days, hold a
meeting in the presence of a mediator.

20.4  The mediator must be:-

20.4.1 a person chosen by agreement between the parties; or

20.4.2 In the absence of agreement:-

20.4.3 In the case of a dispute between a member and another member, a
person appointed by the Committee; or

20.4.4 inthe case of a dispute between a member and the Committee, a
person who is a mediator appointed or employed by the Dispute
Settlement Centre of Victoria (Department of Justice)

20.5 A member of the Committee can be a mediator.

20.6  The mediator cannot be a member who is a party to the dispute.

20.7  The parties to the dispute must, in good faith, attempt to settle the dispute by
mediation

20.8  The mediator, in conducting the mediation, must:-

20.8.1 give the parties to the mediation process every opportunity to be
heard; and

20.8.2 allow due consideration by all parties of any written statement
submitted by any party; and

20.8.3 ensure that natural justice is accorded to the parties to the dispute
throughout the mediation process.

20.9  The mediator must not determine the dispute.

20.10 If the mediation process does not result in the dispute being resolved, the
parties may seek to resolve the dispute in accordance with the Act or
otherwise at law.

21. DUTIES OF OFFICERS
21.1 President
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21.1.1 Shall chair all meetings of the Committee, the Executive Committee,
AGM, and Special General Meetings (Refer Clause 12)
21.1.2 Shall ensure the implementation of policies and resolutions as
determined at meetings of the Committee.
21.1.3 Shall be the Committee's representative at official functions.
21.2  Vice President
21.2.1 Shall chair all meetings in the absence of the President.
21.2.2 Shall assist in ensuring the implementation of policies and resolutions
as determined at meetings of the Committee.
21.3  Honorary Secretary
21.3.1 Shall keep accurate minutes of the resolutions and proceedings of
each meeting together with a record of the names of the persons
present at each meeting.
21.3.2 Shall be responsible for all correspondence and notices of the
committee
21.3.3 Shall, except as otherwise provided in these Rules, keep in his/her
custody or under his/her control all books, documents and securities
of the Committee.
21.4  Honorary Treasurer
21.4.1 Shall collect and receive all monies due to the Committee and make
all payments authorised by the Committee
21.4.2 Shall keep correct accounts and books showing the financial affairs
of the Committee. With full details of all receipts and expenditure
connected with the activities of the Committee
21.4.3 Shall ensure that all cheques, drafts, bills of exchange, promissory
notes, and other negotiable instruments are signed by two (2)
members of the Committee
21.4.4 Shall ensure that registered signatories referred to in sub-clause
19.4.3 shall be any two (2) of President, Treasurer and Secretary.
21.4.5 Shall present to each meeting of the Committee a statement of
receipts and payments for the current financial year.
21.4.6 Shall present to AGM a fully audited statement of receipts and
payments for the current financial year.
21.4.7 Shall ensure that the accounts and books referred to in sub-clause
21.4.2 are available for inspection by members of the Committee
21.4.8 Shall receive the monthly reports from the Canteen operations, and
present to the Committee on behalf of the canteen operators
21.4.9 Shall receive the annual reports from the Canteen operations,
arrange the auditing of the canteen accounts, and present to the
AGM on behalf of the canteen operators

22. ASSISTANCE TO THE COMMITTEE

22.1 From time to time, the Committee may second persons with specific
experience and expertise to advise and assist the Committee. Such a
secondment shall be to enhance the operations of the Committee in specific
areas or duties.

222 The seconded person shall not be considered to be a member of the
Committee, and thus shall not have voting rights.

23. SEAL

23.1 The common seal shall be kept in the custody of the Honorary Secretary

23.2 The common seal shall not be affixed to any instrument except by the
authority of the Committee, and the affixing of the seal shall be attested by
the signature either of two (2) members of the Committee, or by one (1)
member and the Public Officer
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24. LEASE OF FACILITIES

24.1 The Committee shall obtain an appropriate lease, with option for renewal, of
the leased area and facilities from the Moreland City Council. A copy of the
lease shall be forwarded to each member organisation.

25. NOTICES

25.1 A notice may be served by or on behalf of the Committee upon any member
either personally, or by sending it by post, or by facsimile transmission, or by
electronic mail, to the member at the address shown in the register of
members, and as requested by the member as preferred method of delivery.

25.2 Where a document or notice is properly addressed, prepaid and sent to a
member, unless the contrary is proven, it shall be deemed to have been
given to the person at the time which a mailed letter would normally have
been delivered in the ordinary course of post.

26. FUNDS

26.1 The funds of the Committee shall be derived from annual subscriptions of
member organisations, donations, and other sources as the Committee
determines.

26.2 The assets and income of the Committee shall be applied exclusively to the
promotion of its objectives and no portion shall be paid or distributed directly
or indirectly to its members except as a bona fide remuneration for expenses
incurred on behalf of the Committee.

27.  WINDING UP

27.1 The Committee shall not be wound up or dissolved except by consent of
three fourths of the Committee members present at a special general
meeting, such meeting having been called for that purpose.

27.2 In the event of the Committee not having functioned for a period of two (2)
years, dissolution shall be compulsory and the last available list of Committee
members shall be used to give effect to the provisions of this clause.

27.3 In the event of the winding up or cancellation of the incorporation of the
Committee, the assets of the Committee shall be disposed of in accordance
with the Act.

27.4  Any excess assets, property, funds or money remaining after all debts and
liabilities are paid shall be used to install permanent improvements at the
Harold Stevens Athletic Field which are relevant to the usage of the area for
athletics. Any remaining assets to be held in trust by the Moreland City
Council until such time as another body is formed to administer the Harold
Stevens Athletic Field.
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Change Log —

20/02/2002 Revised Rules registered
27/04/2013 Placed creation & save dates in footer.
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